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2 Saptember 1965

MEMORANDUM FOR: Deputy Dircctor for Support

SUBJECT : Weekly Report of the Office of Trainlng
2 September 1965

1. Careex Traluing Progrom

July Clase, Informal reports froa instructors indlcate that the
July cizss ls periorming extremely well, The students are working
hard and appear io be highly metivated,

Bupport Services Course, The second Support Services Course is
scheduled to begin on 25 October and run through 17 December 1965,
We eatimate that between twenty and twenty-five students will be |
earciled in the Courss. They will come from the Janusry, April,
and July 1965 CT claszes,

251 Since the completion of the flrst Support Services Course, Mr.

B C:iof Instructor, hus met with the Support Course Adviasory

Committes to analyze results of the course with regard to content

and methodology. 3everazl revisions to wrmgﬁ mﬁ#@&%w
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25X1A Executive Seminar in ADP, [ o5 the IG Staff has

reported hi+ satisfaction with the threec-day Executive Seminar in
ADP at IBM which he completed lazt week, Mike considers this

a program for top menagers -- not for those engaged in systems
analysis or those using computer-hardware., He found the program
informative zlthough ¢rammed with IBM propagenda. Mike mentioned
that the IG Staff is in the process of surveying records management
in the DDP, and that the DDI and the DDS will be scheduled for the
same type of survey. Ie says the survey will be of some duration
and may involve conaiderable follow-up by the Staff,

Attendance at D&{enae Schools « Attendance 25X1C

at Defenze schools (usually| I <i!! be more zelective 25X1C
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in the future, Five years ago it was stendard pracedure to send a

Gs-9 o the [ =~ 25¢IC
25X1C

Course st the |GG 707 it i» necessary to

justify our candtdates on » need-to<know basis, and the minimum grade
tevel is G3-13. [ 1! no longer entertain s G3-11 walver request.
Most of the interested Agency components have sent their higher grades

and now wish to send the lower professional gradea directly {nvolved

in the work, We normally send over 50 students per vear to this

Comumand and General Staff Course, Maxwell Alr Foree Bare, During

a conversation with I.t, Col, Robert Bieber, Headguarters, USAYF,
{AFPTRE)}, confirming the Agency's quota at the Alr War College,

we reguested a space in the Command and General Staff Course,
Maxwell Air Force Base, for next year., It {s ocur understanding that
when they send ur the invitstion letter, we will either sccept or release
the npace at the same time we confirm the Alr War College nllocation,

Confersnces for Federal Executives on Buziness Operationa, The

DDS has provided OTR with the names of six nominees for the "Conference:
for Federzl Frecutives on Business Operctions” given by the Broeokings

Institution in conjunction with the Civil Service ﬁomm ) -
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Agency interest was sparked by a letter from MMr, Maey to Admiral

25X1A Raborn, N - Jobs Clarke wili attend the 196566

Fall and Spring Programs respectively., DDS nominees, Rabert Fuchs,

25X1A _ George Meloon and [ i1 ve neld i 25X1A

reasrve for subsequent years., As soon 48 we receive the necessary

25X1A papers from _&mi Clarke's offices we shall prepare &

letter of nomination for the DDS signature as stated by Colosel White

in his memo to the Brookings Institution and to Mr. Macy,

3. htﬁiﬂgeme :%hmi

The Commualestions

J

|

|

I Exercise presented for the Civillan Analyst Cource st DES on 18 August
25X1A b’y_v@w well received. Four

| of the five five.man teams were sugces. fol in completing the Exercise

! in the allotted time «» an exceptionally high percentage,

We have been looking iato the nature ef

the materisl offered by the firm of Kepner-Tregoe and Associates, Inc, .
of Princeton, New Jexsey. Messrs, Kepaer and Tregoe left the RAND
Corporation to form an orgaaization devoted to feaching a mew upproach
to pmigm solving and decision making by executives and mansgers,
Thelr system hee sttracted gons iderable attention in business and
goverament circles. We have juet received a <opy of thelr boek

"The Rations! Mausger"” which expounds thelr doctrine. We plan to

have one member of the MTF toke their one gtof o9 at the first
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5. Langusge Tratning Schoel
Minety-five employees were tested for oral proficiency in Spanish

in phase oae, 2.9 Aagust, of the DDP {ntensive language testing program,
Eighty~four sdditional DDP employees were earmarked for testing but
were either unnvailable for testing during the scheduled pariod or
disclaimed any 2ctusl proficlency iy the lenguage and declned to be
tested, Fifty of the individuals examined had previcusly clrimed o
Spaniah speaking proficiency level of intermediate or higher, but enly

3% achieved this level on the tests,

Intensive orzal teating in French will be conducted 815 3eptember,
Testing schedules are now belag distributed to the diviclons coucerned,
A briefing was held on 27 August for the native speakers who 2re to
serve on the testing penels,

25X1A
25X1A

25X1A

correcied.

Briefing Iilm for Admiral Rabown, Productien of the filzm on

25X1A training activities conducted 2t [ ;03¢ commence on 7
September 1965, Scripts have been prepared, and the filming aquipmentz SYAA
25X1A
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We expect that it will take approximetely six weeks to complete
shooting,
SiERED

MATTHEW DAIRD
Pirector of Training

Antachment ~
OTR Attendance
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OTR {Internal) Attendance for Vieek of:

23 « 27 August 1965

Category

Operations
Intelligence
Cemmunication
Management
Clerical
Communism
Language
VLTP
Tutorial

TOTAL

FT PT Tut Total
52 ——- -——- 52
43 19 - 62
26 54 - 80
33 - - - 33
27 46 - 73

181 119 29 329

OTR (External Training)

Week of 23 - 27 August 1965 -- 62 Agency employees in
50 external courses or programs.
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